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SSA #25 Commission Meeting Minutes
November 19, 2024

Nuevo Leon Restaurant

3657 W. 26th Street.Chicago, IL 60623
9:00AM

e Welcome and Call Meeting to Order
a. Commissioner Moreno Jr. called the meeting to order at 9:17 am.
e SSA #25 Commissioner Roll Call
a. Commissioners in attendance: Claudia Rodriguez, Ric Porrez, Elena Duran, and Mike
Moreno Jr.
b. Commissioners absent:
c. Commissioners excused: Richard Juarez Sr.
d. Staff in attendance: Banca Soto and Veronica Pena
e Approval of Agenda
a. Commissioner Duran motions to approve the meeting agenda as presented, Commissioner
Rodriguez seconds; all approve.
e Public Input (review guidelines for public input below)
a. Diego Murillo, Foundation of Little Village Chief of Staff, is in attendance to listen in on
SSA #25 updates and see how he can assist in sharing the SSA #25 event flyers on the
Foundation of Little Village’s social media outlets.
e Approval of SSA #25 September 17, 2024 & October 15, 2024 NO QUORUM notation Meeting
Minutes
a. Commissioner Rodriguez motioned to approve the September and October 2024 meeting
minutes presented; Commissioner Duran seconded; all approved.
e SSA #25 September 2024 Financial Reports
As of 10/31/24, $356,502.91 has been deposited into the SSA #25 bank account
As of 10/31/24 $278,250.60 has been expensed out from the $377,578.00 2024 budget.
As of 10/31/24, 32.6% is left to use on the 2024 SSA #25 approved budget.
The SSA #25 2024 budget is $377,878.00, the total amount received as of 10/31/24 is
$356,502.91. $21,075.09 is still left to collect, which is 7.13% of the budget to receive.
e. Commissioner Porrez motioned to approve the financials as presented, Commissioner
Rodriguez Second; all approved.
e SSA #25 Payment Disbursement
a. Blanca goes through the SSA #25 disbursement checklist with the SSA #25 Commissioners.
b. Commissioner Duran motions to approve the disbursement check payments presented by
Blanca; Commissioner Porrez seconds; all approve.
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NEW BUSINESS:
o SSA #25 2025 Commission Meeting Schedule
a. Blanca presents the 2025 SSA #25 Commission meeting schedule.
b. Commissioner Duran suggests scheduling one of the 2025 meetings in the Self—Help Credit Union
Community Room, located on Pulaski & 26, as they have a big parking lot.
c. Commissioner Moreno Jr. Suggest adding Café 26™ as one of the meeting locations for 2025.
Blanca suggested El Churro Shop may also be an option.
e. Commissioner Porrez motions to approve the 2025 SSA #25 Commission meeting schedule dates
and times as presented; Commissioner Duran seconds; all approve. Some meeting locations will be
TBD.
e SSA #25 2024 Budget Shift
a. $1,200 will be moved from 2.03 Face Rebate to the following line items and amounts: 1.02/Special
Events $50.00, 1.07/Print Materials $1,700, and 6.02 Annual Audit $1,200.
b. Commissioner Rodriguez motions to approve the budget shift as presented, CommissionerPorrez
seconds; all approve.
e SSA#25QTR. 3 Report
a. Blanca presents the SSA #25 QTR 3 report to the SSA #25 Commissioners.
b. Commissioner Rodriguez motions to approve the QTR 3 report as presented; Commissioner Duran
seconds; all approve.
e SSA #25 Holiday Banner and Decorations
a. Blanca suggests doing ¥ street pole banners and % Holiday decorations for 2024.
b. There is a total of 169 street poles, of which 85 decorations will be installed that are currently in
storage and will need to print 85 new banners that showcase the Holiday Trolley
c. c¢. Chicago Event Graphis submitted a proposal of $9,961.00, which includes the following: 85 new
double-sided colored 72” x 30” banners ($5,907.50), cleaning of existing 84 Holiday Decorations in
storage ($420) and installation of 169 items, 85 banners and 84 Holiday Decorations/28 trees, 28
Candy Canes, and 28 Snowmen ($21.50 per item).
d. Commissioner Porrez motions to approve the Chicago Event Graphics proposal presented in the
amount of $9,961.00, Commissioner Duran seconds; all approve.
e. Commissioner Moreno Jr. is really happy with the new Holiday design and is looking forward to the
new SSA #25 Holiday Trolley initiative to support small businesses during the Holiday Season.
f.  Commissioner Moreno Jr. congratulates the staff on all their SSA #25 work throughout the year.
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OLD BUSINESS:
e SSA #25 Holiday Trolley Updates

a. We had 23 businesses that signed up and will participate in the Aventon Navideno Campaign by
providing a special promotion for the Month of December, which will be included in the Holiday
Trolley map.

b. Staff will create a kick-off event by the Little Village Arch on Saturday, December 7th, at 10:30 am.

c. The businesses will receive a marketing kit on December 3 with promotional material.

d. The Aventon Navideno/Holiday Trolley information has already started appearing on the LVCC’s
social media platforms and weekly E-blast/Newsletter.

o New Life — El Grito 5K Run Sponsorship Report

a.  New Life Centers' one-pager report for the $3k special event (EI Grit 5k Run) sponsorship received
was submitted and accepted by the SSA #25 per requirements.

b. Blanca reminds the SSA #25 Commissioners of upcoming events: the LVCC & SSA #25 Toy Drive
scheduled for Friday, December 6th, the Aventon Navideno/Holiday Trolley Kick-Off Event
scheduled for Saturday, December 7th, and the Annual LVCC & SSA #25 Holiday Celebration
scheduled for December 10" at Self Help Credit Union.

c. Blanca informs the SSA #25 Commissioners that the LVCC team met with the Landscape Concepts
Management team, which is located in Little Village (3200 S Kolin Avenue), to answer some
questions they had regarding the SSA #25 2025 Landscaping and Sidewalk Maintenance RFPs.
Landscape Concept will submit a combined proposal for Landscaping and sidewalk Maintenance and
separate proposals as well.
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Commissioner Rodriguez motions to adjourn the SSA #25 meeting at 10:06 am, Commissioner Porrez Seconds; all approved.

Guidelines for Public Input:
* The goal of public input is to ensure that all voices of the community are heard on matters pertaining to the work of Little Village SSA #25. The commission is not required to
provide immediate response to questions nor concerns presented.
« Public input will be available at the start of each SSA #25 meeting once SSA #25 Commisisoner roll call has been made
* The opportunity to speak during public input will be available for all those in attendance;
however, speaking time may be limited depending on the number of attendees wishing to speak.
The Commission will aim to limit this portion of the meeting to no more than 15 minutes.
* The public forum portion of SSA #25 commission meetings, as with all portions of the meeting, will proceed according to Robert’s Rules of Order, most importantly:
-No attendee may speak twice until everyone else wishing to speak has spoken once.
-All remarks must be directed to the Chair.
-Remarks must be courteous in language and deportment avoiding all personal remarks and never alluding to others by name or to motives.
-One person may speak at a time, if not the presiding officer can call them out of order
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