LITTLE VILLAGE
SSA #25

© SPECIAL SERVICE AREA #25 ©

NEEL S

SSA #25 Commission Meeting
Tuesday, January 20, 2026
9:00 AM
Little Village Chamber Office
3610 W. 26th Street, 2nd Floor
Chicago, IL 60623
AGENDA

o Welcome and Call to Order

e SSA #25 Commissioner Roll Call

o Approval of Agenda — Pg.

e Public Input (see guidelines below)

o Approval of SSA #25 November 18, 2025 Meeting Minutes
o SSA #25 Financial Reports as of 12/31/25

e SSA #25 Payment Disbursements

NEW BUSINESS:
e SSA 25 2025 Commissioner Attendance Log
e SSA #25 Budger Shift - ACTION ITEM
e SSA #25 2025 Final Budget w/shifts - ACTION ITEM
e SSA #25 2025 QTR 4 Report — ACTION ITEM

OLD BUSINESS:
e SSA #25 Renewing Commissioners
e Landscaping Winter Updates
e Villarte 2025 Event Report
¢ 2026 RFP’s Updates
e SSA #25 Business Signs Updates
e SSA #25 February 17, 2026 Commission Meeting

Guidelines for Public Input:

The purpose of public input is to ensure the community’s perspectives are heard on matters relevant to Little Village SSA #25. Commissioners are not required to provide
immediate responses to questions or concerns presented.

Public input will occur at the start of each SSA #25 meeting following the Commissioner's roll call.

All attendees may participate in public input; however, speaking time may be limited depending on the number of participants. The Commission will aim to limit this
portion of the meeting to 15 minutes or less.

The public input portion of the meeting will follow Robert’s Rules of Order. Key rules include:

No attendee may speak a second time until all others wishing to speak have had an opportunity.

All remarks must be directed to the Chair.

Comments must be courteous, avoiding personal remarks or references to individuals by name or motive.
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¢ Only one person may speak at a time; the presiding officer may call to order anyone who does otherwise.
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